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B DL  will provide nec es s ary and reas onable auxiliary aids  and 
s ervices , s uch as  s igners  for the hearing impaired and audio 
recordings  of printed materials  being c ons idered at the 
meeting, to individuals  with dis abilities  upon one week’s  
notice by writing or calling the B DL  Adminis trative O ffices . 

Board of Trustees Regular Meeting 
Coldwater Branch Library, 10 E. Chicago St., Coldwater MI 49036 

Monday, November 17, 2025, 5:30pm 

MINUTE S  
1. C all to Order 

BDL Vice President  Susan Smith called the meeting to order at 5:33 pm. 

2. P ledg e of A lleg ianc e 

3. R oll C all / Attendanc e 
Trustees Present: Susan Brooks, Robert Hostetler, Kimberly Langworthy, Karen Smith, Susan Smith 
Trustees Absent: Benjamin Jewell (excused), Joseph Lynch (excused) 
Others Present: Kimberly Feltner, John Rucker, Jessica Tefft 

4. C ons ent Ag enda 
Motion by Karen Smith, supported by Susan Brooks, to approve the Consent Agenda and place the items 
within it on file. Motion carried. 

A. BDL Regular Board Meeting Minutes: October 20, 2025 
B. Bills: October 2025 
C. Financial Statements: October 2025 
D. Branch County Penal Fine Report: not yet available 
E. Management Reports: November 13, 2025 
F. Branch Reports: November 12, 2025 
G. Monthly Statistical Report: October 2025 
H. Publicity and Comments: November 12, 2025 

5. Approval of the Ag enda 
Motion by Susan Brooks, supported by Karen Smith, to approve the Agenda with the addition of 8A, 
Algansee Branch update. Motion carried. 

6. B udg et Hearing  
Motion by Karen Smith, supported by Kimberly Langworthy, to approve the proposed Operating Budget 
for 2026. Motion carried. 

Motion by Susan Brooks, supported by Robert Hostetler, to approve the proposed Special Revenues 
Budget for 2026.  Motion carried. 

7. MI Tri-S hare C hildc are P rog ram 
Motion by Karen Smith, supported by Kimberly Langworthy, to approve the authorizations to participate in 
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the MI Tri-Share Child Care by selecting No to the listed parameters and adding no extra restrictions. 
Motion carried. 

 

8. S ec urity S ervic es  at the C oldwater B ranc h 
Motion by Susan Brooks, supported by Karen Smith, to accept the presented quote of $52,000.00 annually 
from Teachout Security Solutions to provide a full-time security professional at the Coldwater Branch.  
Motion carried. 

8a. A lg ans ee B ranc h update 
The Algansee Branch is looking great!  An electrical inspection is upcoming.  The original quote for 
custom made shelving increased by $1,500.00 due to product cost.  Mulders is in agreement to rent 
moving boxes to BDL so that the community can assist with the process of the much anticipated move. 

9. Announc ements  
The next regularly scheduled meeting of the Branch District Library Board of Trustees will be held Monday, 
December 15, 2025, at 5:30 pm in the meeting room of the Coldwater Branch Library. 

10. P ublic  C omments  - None. 

11. Adjournment 
Motion by Karen Smith, supported by Kimberly Langworthy, to adjourn the meeting. Motion carried. The 
meeting was adjourned at 6:07 pm. 

 

Respectfully Submitted, 

 

Kimberly S. Langworthy 
BDL Board Secretary 


